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Echo Look

https://www.amazon.com/Amazon-Echo-Look-Camera-Style-Assistant/dp/B0186JAEWK
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Kohler Numi Intelligent Toilet
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Individual devices are not the end game.
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Devices are NOT the point.

Alexa is.
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Amazon ecosystem
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www.marketwatch.com
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Reducing friction

brandchannel monoprice.com
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Amazon Home
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Facebook Portal: Built on Alexa
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Amazon Alexa stats & updates
 Over 10,000 Amazon employees working on 

Alexa VA and Echo devices

 Sold an estimated 47 million devices in the 
Echo family since 2014 launch

 Roughly 51% smart speaker market share

 Alexa can perform more than 50,000 skills

(Sources: Loup Ventures, Dave Limp, SVP of Amazon Devices, WSJ Tech D.Live Conf., & AndroidGuys)
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Alexa-enabled chip: Manufacturers
 “Alexa Connect Kit” is a new smart home hardware add-on
 Will work with any device that has a microcontroller
 Manufacturers need to write basic code to program chips for devices
 Limited partners currently testing, including Hamilton Beach Brands and Procter & Gamble 
 Larger expansion date undisclosed
 Setup for Echo users is automatic to improve connection experience

 Green printed circuit boards
 Chips the size of quarter; include Wi-Fi antenna
 Will be sold through third-party manufacturer
 Low cost ($2 to $4) to encourage installation in lower-end household devices

Amazon’s New Microwave: ‘Alexa, Please Defrost My Chicken’, WSJ, Laura Stevens (Sept. 20, 2018)
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Alexa stats and updates
 Working to enable Alexa to carry human-

like conversations
 Currently offer hunches on what consumer wants 

and whisper

 Made thousands of skills searchable

 Subscriptions/purchases within skills
 Currently cost approx. $0.99 to $1.99 (with Prime) 

 Now rewarding developers with payments 
based on downloads and usage
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Amazon Home Experts
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Amazon Home Partnerships
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Platforms

 Hotels
 Commercial buildings
 Cars
 Hospitals
 New construction
 Retirement homes
 Etc.
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Healthcare platform
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Echo Auto

Source: techcrunch.com
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Alexa location-based routines

https://www.cnet.com/news/amazon-alexa-location-based-routines-will-turn-your-lights-on-as-soon-as-you-get-home/
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The Alexa Fund
 Launched 2015

 $200 million in venture funding

 Focus: fuel voice technology 
innovation

 “Experiences designed around the 
human voice will fundamentally 
improve the way people use 
technology”

 50 investments

 Techstars Partnership
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“Utilities will not out-compete, out-work, 
out-innovate, out-smart, or out-legislate 
Amazon. The question is how utilities 

work with them to further their strategic 
objectives.”

—Matthew Burks, CSO, E Source
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I understand what Amazon, Google, and 
other virtual assistant providers’ long-

term objectives are.

6% Strongly agree
24% Somewhat agree

18% Neither agree/disagree
29% Somewhat disagree
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I trust Amazon, Google, and other virtual 
assistant providers.

6% Strongly agree
35% Somewhat agree

35% Neither agree/disagree
24% Somewhat disagree
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How comfortable are you forming 
partnerships with companies such as 
Amazon or Google for the following 

tasks? (Top-2 Box)

71% Installation of connected devices
65% Sales of energy-efficiency equipment

59% Installation of energy management devices
65% Sales of rev-gen products/services
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Conspiracy theory time!
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Theory #1

Disrupts utilities 
via aggregation 
& grid services 
or transactive

energy

Disrupts utilities 
via integrated 
home services
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Transactive energy reality
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Theory #2

Kiran Bhatraju
CEO at Arcadia Power
Former Cofounder of American Efficient
Washington DC
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Disrupts utilities going 
direct to customers

Channel partnership
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ADT “Turn-Down Service”
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Amazon conspiracy theories are 
sometimes legitimate; however, they’re 

often unproductive.

What’s your utility 
going to do about it?
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Conspiracy theories don’t matter.
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I'm satisfied with the general direction of 
the strategy at my utility. 

23% Strongly agree
38% Somewhat agree
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Biggest barriers to utility 
VA strategy evolution:

Internal technology resources
Internal business case

Utility speed
Value clarity

Customer understanding
Addressable market

Developing people, processes, and skills
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I'm confident in our internal data 
structure’s ability to support the 

implementation of our VA strategy.

15% Strongly agree
23% Somewhat agree



© 2018 E Source | www.esource.com 42

VA business case development

15% Yes
23% No

62% In process
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Business case elements

Energy management
DSM/DR value

Loyalty/brand value
Counter disintermediation

Customer experience
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Strategy development

8% Have comprehensive skill dev strategy
38% Develop skills one-by-one as needed

54% Haven’t decided/still in discovery
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